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Agenda 
Member Representatives Committee 
May 14, 2020 | 11:00 a.m. – 1:00 p.m. Eastern 
 
Click to: Join Webinar 
 
Introduction and Chair’s Remarks 
 
NERC Antitrust Compliance Guidelines and Public Announcement* 
 
Consent Agenda 

1. Minutes - (Approve) 

a. February 5, 2020 Meeting* 

b. April 15, 2020 Conference Call* 

2. Future Meetings* 
 

Regular Agenda 
3. General Updates and Reports 

a. Board of Trustees Nominating Committee Update* 

b. Business Plan and Budget Input Group Update* 

c. Regulatory Update* 

d. MRC Self-Assessment and MRC Effectiveness Survey Results Update* 

4. Policy and Discussion Items 

a. Responses to the Board’s Request for Policy Input* 

i. Align Tool Delay and Establishment of Secure Evidence Locker System 

b. Additional Policy Discussion of Key Items from Board Committee Meetings* 

i. Corporate Governance and Human Resources Committee 

ii. Technology and Security Committee 

iii. Finance and Audit Committee 

c. MRC Input and Advice on Board Agenda Items and Accompanying Materials* 
 
 
 
 

https://nerc.webex.com/nerc/onstage/g.php?MTID=e383b252dd94ba34b158bceed71239120
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Technical Updates 
5. Update on FERC Reliability Matters* 

6. Update on Cloud Computing* 

7. 2020 Summer Reliability Assessment Preview* 

8. 2020 State of Reliability Preview* 

 
*Background materials included. 
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Antitrust Compliance Guidelines  
 
I. General  
It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably 
restrains competition. This policy requires the avoidance of any conduct that violates, or that might 
appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement 
between or among competitors regarding prices, availability of service, product design, terms of sale, 
division of markets, allocation of customers or any other activity that unreasonably restrains competition.  
 
It is the responsibility of every NERC participant and employee who may in any way affect NERC’s 
compliance with the antitrust laws to carry out this commitment.  
 
Antitrust laws are complex and subject to court interpretation that can vary over time and from one court 
to another. The purpose of these guidelines is to alert NERC participants and employees to potential 
antitrust problems and to set forth policies to be followed with respect to activities that may involve 
antitrust considerations. In some instances, the NERC policy contained in these guidelines is stricter than 
the applicable antitrust laws. Any NERC participant or employee who is uncertain about the legal 
ramifications of a particular course of conduct or who has doubts or concerns about whether NERC’s 
antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel 
immediately.  
 
II. Prohibited Activities  
Participants in NERC activities (including those of its committees and subgroups) should refrain from the 
following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, 
conference calls and in informal discussions):  

• Discussions involving pricing information, especially margin (profit) and internal cost 
information and participants’ expectations as to their future prices or internal costs.  

• Discussions of a participant’s marketing strategies.  

• Discussions regarding how customers and geographical areas are to be divided among 
competitors.  

• Discussions concerning the exclusion of competitors from markets.  

• Discussions concerning boycotting or group refusals to deal with competitors, vendors or 
suppliers.  

• Any other matters that do not clearly fall within these guidelines should be reviewed with 
NERC’s General Counsel before being discussed.  
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III. Activities That Are Permitted  
From time to time decisions or actions of NERC (including those of its committees and subgroups) may 
have a negative impact on particular entities and thus in that sense adversely impact competition. 
Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for 
the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If you 
do not have a legitimate purpose consistent with this objective for discussing a matter, please refrain 
from discussing the matter during NERC meetings and in other NERC-related communications.  
 
You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of 
Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business.  
 
In addition, all discussions in NERC meetings and other NERC-related communications should be within 
the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as 
within the scope of the published agenda for the meeting.  
 
No decisions should be made nor any actions taken in NERC activities for the purpose of giving an industry 
participant or group of participants a competitive advantage over other participants. In particular, 
decisions with respect to setting, revising, or assessing compliance with NERC reliability standards should 
not be influenced by anti-competitive motivations.  
 
Subject to the foregoing restrictions, participants in NERC activities may discuss:  

• Reliability matters relating to the bulk power system, including operation and planning matters 
such as establishing or revising reliability standards, special operating procedures, operating 
transfer capabilities, and plans for new facilities.  

• Matters relating to the impact of reliability standards for the bulk power system on electricity 
markets, and the impact of electricity market operations on the reliability of the bulk power 
system.  

• Proposed filings or other communications with state or federal regulatory authorities or other 
governmental entities.  

 
Matters relating to the internal governance, management and operation of NERC, such as nominations for 
vacant committee positions, budgeting and assessments, and employment matters; and procedural 
matters such as planning and scheduling meetings. 
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Draft Minutes 
Member Representatives Committee 
February 5, 2020 | 1:00 p.m. – 5:00 p.m. Pacific 
 
westdrift Manhattan Beach 
1400 Park View Avenue 
Manhattan Beach, California 90266 
 
Outgoing Chair Greg Ford, with incoming Chair Jennifer Sterling and incoming Vice Chair Paul Choudhury 
present, called to order a duly noticed meeting of the Member Representatives Committee (MRC) of the 
North American Electric Reliability Corporation (NERC) on February 5, 2020, at 1:00 p.m., Pacific, and a 
quorum was declared present. The agenda and MRC members and their proxies in attendance are 
attached as Exhibits A and B, respectively. 
 
Introduction and Chair’s Remarks 
Mr. Ford welcomed Committee members and attendees, and expressed his appreciation for serving as 
Chair and Vice Chair of the Committee. He thanked the NERC Board of Trustees (Board), MRC members, 
Ms. Sterling, and NERC staff for their support and confidence. 
 
Ms. Sterling welcomed new and returning MRC members, acknowledging the Board, Andy Dodge and 
others from the Federal Energy Regulatory Commission (FERC), Chuck Kosak from the Department of 
Energy, State Commissioner Kate Bailey, and CAMPUT representative David Morton. Ms. Sterling 
reminded attendees that full presentations were conducted at the Board committee meetings and would 
not be repeated during the MRC meeting. She acknowledged the MRC’s responses to the policy input 
request from Roy Thilly, Chairman of the Board.  
 
Mr. Thilly acknowledged Dave Goulding’s retirement, as well as Janice Case’s and Fred Gorbet’s 
completion of their terms on the Board, and thanked them for their service. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Ms. Iwanechko directed the participants’ attention to the NERC Antitrust Compliance Guidelines included 
in the agenda package, and indicated that all questions regarding antitrust compliance or related matters 
should be directed to Sonia Mendonca, senior vice president, general counsel, and corporate secretary at 
NERC. 
 
Minutes 
Upon motion duly made and seconded, the MRC approved the minutes of the November 5, 2019, and 
January 9, 2020, meetings as presented at the meeting. 
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Future Meetings 
The schedule of future meeting dates, including the pre-meeting and informational webinars for 2020, 
was included in the agenda package. Ms. Sterling noted that a women’s networking breakfast would be 
scheduled for one of the future meetings. 
 
Mr. Thilly added that the Board is considering an alternate schedule for the November 2020 meetings, 
holding all committee meetings via conference call on a single day and holding the MRC and Board 
meeting in person as scheduled. 
 
Election of NERC Trustees 
Board members eligible for election or re-election were excused from the room. George Hawkins, Chair of 
the Board Nominating Committee (BOTNC), provided a report and recommendation for election of three 
Board members. The MRC unanimously approved the re-election of Suzanne Keenan and Roy Thilly and 
election of Jim Piro for three-year terms ending in 2023. Ms. Sterling welcomed the Mr. Piro and thanked 
Ms. Keenan and Mr. Thilly for their continued service.  
 
Mr. Thilly noted that Mr. Goulding’s retirement results in a Canadian vacancy and the Board will start the 
search immediately for a replacement, separate from the regular search schedule for the Class of 2024. 
Ms. Sterling noted that the following MRC members will serve on this year’s BOTNC for both searches: 
Ms. Sterling, Mr. Choudhury, Sylvain Clermont, Roy Jones, and Jason Marshall. 
 
Business Plan and Budget Input Group Update 
Mr. Clermont, chair of the Business Plan and Budget Input Group, provided an update on the group’s 
activities. During the group’s most recent call, they reviewed the status of the 2021 business plan and 
budget development. 
 
Ms. Sterling acknowledged that Mr. Clermont agreed to continue to serve as chair. She thanked him and 
the other MRC members for continuing to serve on the group, and noted that Thad Ness volunteered to 
join the group to fill a vacancy. 
 
Regulatory Update 
Ms. Mendonca invited questions or comments regarding the regulatory report, which highlights Canadian 
affairs and significant FERC filings. 
 
Reliability and Security Technical Committee (RSTC) Update 
Mr. Ford, chair of the RSTC, reviewed the approved committee structure and noted that the Board 
appointed himself and Dave Zwergel as chair and vice chair, respectively, for two-year terms. He 
discussed the process for filling the initial seats of the RSTC and reviewed the slate of sector and at-large 
representatives pending Board approval at its February 6, 2020, meeting. Mr. Ford highlighted next steps, 
including further developing a transition plan and work plans for the RSTC and subcommittees. In March, 
the Operating, Planning, and Critical Infrastructure Committees will hold its final meeting and the RSTC 
will hold its inaugural meeting. He noted that he and Mr. Zwergel will review the policy input from 
October 2019 for potential enhancements to the implementation plan and coordinate with the leadership 
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of the Operating, Planning, and Critical Infrastructure Committees on the transition plan details. The RSTC 
will also appoint an executive committee and begin developing a more detailed work plan. 
 
ERO Enterprise Effectiveness Survey Update 
Ms. Iwanechko, associate director, regional and stakeholder relations at NERC, provided an update on the 
ERO Enterprise Effectiveness Survey. She explained that the current survey is complicated, inefficient, and 
ineffective, and NERC initiated an effort to reevaluate its approach to the survey. Ms. Iwanechko noted 
that NERC plans to focus on more targeted efforts to maintain effective stakeholder engagement and 
discontinue the ERO Enterprise Effectiveness Survey. The E-ISAC plans to conduct targeted surveys to E-
ISAC members and the Compliance and Certification Committee (CCC) is reviewing its survey questions 
and reevaluating how it receives input on stakeholder perceptions. Ms. Iwanechko also stated that NERC 
would actively work to minimize survey burden on industry with this approach. 

• MRC members suggested and agreed to establish a small sub-group to work with the CCC and 
NERC as they go through the process of unwinding the ERO Enterprise Effectiveness Survey and 
considering alternative options for stakeholder input. 

 
Responses to the Board’s Request for Policy Input 
Ms. Sterling acknowledged the MRC’s responses to Mr. Thilly’s January 2, 2020, letter requesting policy 
input on the Electromagnetic Pulse (EMP) strategic recommendations and Supply Chain Risk Assessment, 
in addition to the preliminary agenda topics for the February meetings. 
 
Electromagnetic Pulse (EMP) Strategic Recommendations 
Howard Gugel, vice president of engineering and standards at NERC, reviewed key task force milestones 
for phase 1, which resulted in several NERC staff recommendations. He reviewed the recommendations, 
noting that the EMP task force will report to the RSTC, and highlighted task force  and ERO Enterprise 
priorities. These recommendations and proposed prioritization were included in the policy input letter. 
Mr. Gugel provided a summary of the policy input received and changes to be made based on that input. 
 
Supply Chain Risk Assessment 
Mr. Gugel reviewed the Board resolution on supply chain, recommendations resulting from the supply 
chain risk study, and observations from data submitted in response to the August 19, 2019, data request. 
The Board requested policy input on the recommendation to include low impact BES Cyber Systems with 
remote electronic access connectivity in a future modification of the supply chain standards. Mr. Gugel 
provided a summary of the policy input received and changes to be made based on that input. 

• MRC members requested clarification on next steps. Mr. Gugel explained that if the Board accepts 
the recommendation, NERC staff would develop a Standard Authorization Request to modify CIP-
003 that would go through the normal standards development process. NERC will provide periodic 
reports to the Board and stakeholders. After implementation of the standard, NERC staff will 
prepare a report evaluating the effectiveness of the standard. 

• An MRC member noted current industry efforts on third party verification and asked how the 
results of those efforts could be coordinated with NERC. Mr. Gugel thanked the North American 
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Transmission Forum for their leadership in this effort and stated that NERC staff is following the 
progress and is supportive of the effort. 

 
Additional Policy Discussion of Key Items from Board Committee Meetings 
Attendees did not have any additional comments related to the Board’s Corporate Governance and 
Human Resources Committee, Compliance Committee, Finance and Audit Committee, and Technology 
and Security Committee meetings. 
 
MRC Input and Advice on Board Agenda Items and Accompanying Materials 
Attendees did not have any comments on the items on the Board’s agenda for the following day.  
 
Update on FERC Reliability Matters 
Andy Dodge, director of the Office of Electric Reliability at FERC, provided an update on the following 
FERC reliability activities: the NERC five-year performance assessment; final rule on TPL-001-5; final rule 
on CIP-012-1; Notice of Proposed Rulemaking on the Standards Efficiency Review Phase 1; compliance 
filings on reform of generator interconnection procedures and agreements; compliance filings on storage 
rule; and grid-enhancing technologies workshop on November 5-6, 2020. 
 
Grid Transformation 
This topic focused on two items: (1) a draft framework to address known and emerging risks, presented 
by Mark Lauby, senior vice president and chief engineer at NERC; and (2) a panel on the reliability impacts 
of grid transformation, moderated by Sylvain Clermont, director, operational technologies convergence at 
Hydro-Quebec TransEnergie.  
 
Framework to Address Known and Emerging Reliability and Security Risks 
Mr. Lauby stated that the ERO Enterprise requires a consistent framework to address and prioritize known 
and emerging reliability risks. He reviewed a draft potential a six-step framework consistent with risk 
management frameworks used by other organizations and industries: (1) risk identification; (2) risk 
prioritization; (3) mitigation identification and evaluation; (4) deployment; (5) measurement of success; 
and (6) monitoring residual risk. Mr. Lauby also discussed guiding principles, risk likelihood and impact, 
and risk management timeframes for the reliability risk mitigation toolkit. He suggested having the 
Reliability Issues Steering Committee expand on this effort and develop a proposed framework. 
 
Panel on Reliability Impacts of Grid Transformation 
Mr. Clermont introduced the panel, noting that the industry is in the midst of an energy transition. He 
highlighted three major trends: decarbonziation, decentralization, and digitalization. The panel focused 
on the implications of digitalization, recognizing the benefits, but also discussing the implications on reliability 
and security. Panelists also offered thoughts on potential mitigation strategies and the way forward. 
 
There were three panelists:  

• Eric Udren, executive advisor, Quanta Technology LLC 

• Howard Gugel, vice president, engineering and standards, NERC 
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• Mukund Kaushik, director of digital, Southern California Edison 
 
Adjournment 
There being no further business, the meeting was adjourned. 
 
Submitted by,  
 
 
 
Kristin Iwanechko 

Secretary 
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DRAFT 
Minutes 
Member Representatives Committee 
Pre-Meeting Informational Session  
Conference Call and Webinar 
April 15, 2020 | 11:30 a.m. – 12:30 a.m. Eastern 
 
Introduction and Chair’s Remarks  
Chair Jennifer Sterling convened a duly-noticed open meeting by conference call and webinar of the North 
American Electric Reliability Corporation (NERC) Member Representatives Committee (MRC) on April 15, 
2020, at 11:30 a.m., Eastern. The meeting provided the MRC and other stakeholders an opportunity to 
preview proposed agenda topics for the MRC, Board of Trustees (Board), and Board Committee meetings 
scheduled to be held May 13-14, 2020, via teleconference. The meeting announcement and agenda are 
attached as Exhibits A and B, respectively. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Kristin Iwanechko, MRC Secretary, directed the participants’ attention to the NERC Antitrust Compliance 
Guidelines and the public meeting notice included in the agenda. 
 
Schedule of Quarterly NERC Meetings and Conference Calls 
The draft schedule of events for the upcoming meetings was included in the agenda package. 
 
Review of Proposed Board and Board Committees Meeting Agenda Items 
Sonia Mendonca reviewed the preliminary agenda items for the Board and Board Committee meetings 
scheduled for May 13-14, 2020, that were identified in the slide presentation included in the 
informational session agenda package. MRC members should review all agenda materials for the Board 
and Board Committee meetings, once posted and available, and attend as many of these meetings as 
possible in advance of the MRC’s meeting on May 14, 2020. 
 
Review of Proposed MRC Agenda Items for May 14, 2020 
Ms. Sterling reviewed the following preliminary MRC agenda items for the upcoming May 14, 2020, 
meeting that were identified in the slide presentation included in the informational session agenda 
package: 

• Board of Trustees Nominating Committee update; 

• Business Plan and Budget Input Group update; 

• Regulatory update; 

• MRC Self-Assessment and MRC Effectiveness Survey results update; 
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• Discussion of the responses submitted to the policy input request from the Board; 

 Align Tool Delay and Establishment of Secure Evidence Locker System; 

• Additional discussion of the items presented at the Board Committee meetings; 

• MRC input and advice on Board agenda items and accompanying materials; 

• Update on FERC Reliability Matters;  

• Update on Cloud Computing; 

• 2020 Summer Reliability Assessment preview; and 

• 2020 State of Reliability preview. 
 
Policy Input Reminder 
Ms. Sterling announced that the Board’s request for policy input was released on April 15, 2020, and 
responses are due by Wednesday, May 6, 2020, to Kristin Iwanechko, committee secretary. Ms. Sterling 
noted that the Board requested input on the Align Tool Delay and Establishment of the Secure Evidence 
Locker System. The Board also requested input on the preliminary agenda topics presented during the 
MRC Informational Session. There will be time dedicated on the MRC’s May 14, 2020, agenda for MRC 
members to provide input and advice on the Board agenda items after the final package has been posted. 
 
Proxy Reminder 
Proxy notifications for the May 14, 2020, meeting must be submitted in writing to Ms. Iwanechko. 
 
Meeting Adjourned 
There being no further business, the call was terminated. 
 
Submitted by, 

  

Kristin Iwanechko  
Secretary 
 
 
 



Agenda Item 2 
MRC Meeting 
May 14, 2020 

 
Future Meetings 

 
Action 
Information 
 
Summary 
The following are the future meeting dates for 2020 and 2021. The dates for 2020 pre-meeting 
and information webinars are also included below. 
 

2020 Dates 

July 22    Pre-Meeting and Informational Session 

August 19-20    Vancouver, Canada  

October 7   Pre-Meeting and Informational Session 

November 4-5   Atlanta, GA 
 
2021 Dates 
 
February 3-4   Manhattan Beach, CA 

May 12-13                Washington, DC 

August 11-12               TBD-Canada (Montreal/Toronto) 

November 3-4               TBD-Atlanta, GA/New Orleans, LA 
 



Agenda Item 3a 
MRC Meeting 
May 14, 2020 

 
Board of Trustees Nominating Committee Update 

 
Action 
Information 
 
Summary 
The following MRC members are serving on this year’s Board of Trustees Nominating 
Committee (BOTNC): 

1. Jennifer Sterling – MRC Chair 

2. Paul Choudhury – MRC Vice Chair 

3. Peter Gregg – ISO/RTO  

4. Roy Jones – State/Municipal Utility 

5. Jason Marshall – Cooperative Utility 
 
Ken DeFontes, chair of the BOTNC, will provide a status report on the planned activities and 
schedule for the BOTNC. 
 



Agenda Item 3b 
MRC Meeting 
May 14, 2020 

 
Business Plan and Budget Input Group Update 

 
Action 
Information 
 
Summary 
The Business Plan and Budget (BP&B) Input Group was established as a means of getting MRC 
and stakeholder feedback toward each year’s budget. The group meets at least once per month 
during the normal budget season and additionally in other months to receive updates on 
NERC’s financial position and discuss upcoming budget strategies. The following MRC members 
are serving on this year’s BP&B Input Group: 

1. Sylvain Clermont (Chair) – Federal/Provincial Utility 

2. Jennifer Sterling – MRC Chair 

3. Greg Ford – Cooperative Utility 

4. Carol Chinn – State/Municipal Utility 

5. Lloyd Linke – Federal/Provincial Utility 

6. Bill Gallagher – Transmission-Dependent Utility 

7. John Twitty – Transmission-Dependent Utility 
 
In addition to the above MRC members, the BP&B Input Group also includes a representative 
from a Regional Entity (Ed Schwerdt – NPCC) and a representative from the RISC (Peter 
Brandien – past RISC chair). 
 
Sylvain Clermont, chair of the BP&B Input Group, will provide an update on behalf of the group 
at the May 14, 2020, MRC Meeting. 
 



Agenda Item 3c 
MRC Meeting 
May 14, 2020 

 
Update on Regulatory Matters 

(As of April 10, 2020) 
 
Action 
Information 
 
FERC Orders Issued since the Last Update 
FERC orders are available on the NERC website FERC Orders/Rules page. 
 
NERC Filings to FERC since the Last Update 
NERC filings to FERC are available on the NERC website NERC Filings to FERC page. 
 
NERC Filings in Canadian Jurisdictions since the Last Update 
NERC filings to Canadian applicable governmental authorities are available on the NERC website 
Canadian Filings and Orders page. This page also contains links to the websites of each of the 
Canadian applicable governmental authorities, where orders, consultation records, and other 
records related to NERC matters may be found. 
 
Processes for making standards enforceable and monitoring and enforcing compliance are 
specific to each jurisdiction in Canada. The Federal, Provincial, and Territorial Monitoring and 
Enforcement Sub-group (MESG) has developed provincial summaries of each province’s electric 
reliability standard-making and enforcement functions, with U.S. comparators. The Canada 
page of the NERC website contains these summaries, as well as a link to the Canadian MOUs 
page. 
 
Anticipated NERC Filings through Q2 2020 
Highlights of NERC filings that will be submitted to applicable governmental authorities in the 
U.S. and Canada appear below: 
 

1. April 27, 2020 — NERC will submit Comments on FERC Notice of Inquiry Re: 
Virtualization and Cloud Computing. 

• Docket No. RM20-8-000 
 

2. April 2020 — NERC will submit a petition for Approval of Erratum to Reliability Standard 
TPL-001-5. 

• Docket No. RM19-10-000 
• Pending Standards Committee approval 

 
3. May 15, 2020 — Within 45 days of the end of each quarter, NERC must submit the 

unaudited report of the NERC budget-to-actual spending variances during the preceding 
quarter.  

• Docket No. FA11-21-000 
• Pending Board Approval 

http://www.nerc.com/FilingsOrders/us/Pages/FERCOrdersRules.aspx
http://www.nerc.com/FilingsOrders/us/Pages/NERCFilingstoFERC.aspx
http://www.nerc.com/FilingsOrders/ca/Pages/default.aspx
http://www.nerc.com/AboutNERC/keyplayers/Pages/Canada.aspx
http://www.nerc.com/FilingsOrders/ca/Pages/Canadian-MOUs.aspx


 
4. May 31, 2020 — Within 60 days of the end of each quarter, NERC must submit a 

quarterly filing in Nova Scotia of FERC-approved Reliability Standards. 
 

5. June 1, 2020 — NERC will submit the initial compliance filing responding to FERC 
directives regarding NERC’s 2019 Five Year Performance Assessment. 

• Docket No. RR19-7-000 
 

6. June 12, 2020 — NERC will submit a petition for approval of Reliability Standard CIP-
002-6. 

• Docket TBD 
• Pending Board approval 

 
 
 
 



Agenda Item 3d 
MRC Meeting 
May 14, 2020 

 
MRC Self-Assessment and MRC Effectiveness Survey Results Update 

 
Action 
Information 
 
Background 
Per Article VIII, Section 1 of the NERC Bylaws, the MRC has the following primary 
responsibilities: 

a. Electing the independent trustees; 

b. Voting on amendments to the Bylaws; and 

c. Providing advice and recommendations to the NERC Board of Trustees (Board). 
 
Periodically, MRC members complete a self-assessment to evaluate whether their 
responsibilities are being satisfactorily met.  
 
Summary 
In January 2019, MRC members completed their most recent self-assessment. In addition to the 
self-assessment, an effectiveness survey was distributed to Board and MRC members on 
February 19, 2019 to gather feedback on MRC effectiveness. An analysis of the anonymized 
results of the effectiveness survey was conducted by an outside party and presented at the May 
2019 MRC meeting. Based on the results and feedback from both the self-assessment and 
effectiveness survey, the following areas of focus were identified for further action and 
consideration and presented to the MRC at its August 2019 meeting: 

• MRC Business Plan and Budget Input Group roles and responsibilities; 

• MRC members internal communication; 

• Frequency and length of MRC meetings; 

• Preparation for MRC members for meetings; 

• Balanced participation of members at MRC meetings; 

• Awareness of outside influences on NERC; 

• Communication between the Board and MRC; and 

• Timing of MRC input to the Board. 
 
Jennifer Sterling, MRC chair, will provide an update on progress in these areas at the May 14, 
2020, MRC meeting. 
 
 

https://www.nerc.com/gov/Annual%20Reports/NERC%20Bylaws_Effective%20September%2025,%202018.pdf


Agenda Item 4a 
MRC Meeting 
May 14, 2020 

 
Responses to the Board’s Request for Policy Input 

 
Action 
Discussion 
 
Background 
The policy input letter is issued by the Chair of the NERC Board of Trustees (Board) four to five 
weeks in advance of the quarterly meetings and includes relevant materials necessary to inform 
and prepare for discussion. Written input from the Member Representatives Committee (MRC) 
and stakeholders is due three weeks after issuance and is then revisited during a dedicated 
discussion time on the MRC’s agenda, in the presence of the Board. 
 
Summary 
For this quarter, the Board requested specific policy input on the Align Tool Delay and 
Establishment of the Secure Evidence Locker System. In addition, the Board requested input on 
preliminary Board, Board Committee, and MRC agenda topics. On May 14, 2020, the MRC can 
expect to participate in discussion on the responses received from the policy input request. 
 
Attachment 

1. April 15, 2020, Board Letter Requesting Policy Input (without attachments) 
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April 15, 2020 
 
Ms. Jennifer Sterling, Chair 
NERC Member Representatives Committee 
 
Dear Jennifer: 
 
I invite the Member Representatives Committee (MRC) to provide policy input on a matter of particular 
interest to the NERC Board of Trustees (Board) as it prepares for its May 13-14, 2020, meetings, which will 
occur via teleconference due to the coronavirus (COVID-19) outbreak. In addition, policy input is 
requested on any items on the preliminary agendas for the quarterly Board, Board Committees, and MRC 
meetings. The preliminary agendas are included in the MRC Informational Session agenda package (see 
Item 2) and are attached hereto (Attachment A). The MRC’s May agenda includes an opportunity for MRC 
members to provide additional input to the Board on the final agenda and materials. As a reminder, 
please include a summary of your comments in your response (i.e., a bulleted list of key points) for 
NERC to compile into a single summary document to be provided to the Board for reference, together 
with the full set of comments. 
 
Align Tool Delay and Establishment of Secure Evidence Locker System 
The attached materials (Attachments B, C, and D) describe the need for key features, costs, and funding 
strategy for the ERO Enterprise Secure Evidence Locker (ERO SEL), as well as recognition of Align delay 
costs being incurred due to the need to have the ERO SEL in place for the Align rollout. As discussed in the 
attached materials, the combined projects (the Align tool and the ERO SEL) will provide the ERO 
Enterprise with a secure, effective, and harmonized platform with which to execute its Compliance 
Monitoring and Enforcement Program responsibilities. 
 
The Board requests MRC policy input on the following: 

1. Do the steps taken to segregate content and secure both the Align tool and the ERO SEL, which is 
being developed to adhere to the NIST 800-171 security control framework (the “gold standard” 
for data security for our use case), address the security needs associated with the highly 
sensitive information necessary for Regional Entities to review in support of registered entity 
CMEP activities? 

2. Are there remaining security concerns not yet sufficiently addressed by the design of Align and 
the design of the SEL? If so, what alternatives do you suggest to mitigate them that preserve a 
reasonable balance between the security of the information and the effectiveness of the ERO 
Enterprise processes? 

http://www.nerc.com/
https://www.nerc.com/gov/bot/MRC/Agenda%20Highlights%20nad%20Minutes%202013/MRC%20Informational%20Session%20Conference%20Call%20and%20Webinar%20Agenda%20Package%20-%20April%2015,%202020.pdf
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3. Do you agree with the proposed strategy to minimize the Net Energy for Load (NEL) assessment 
impacts of the Align implementation delay and enhancement costs and the ERO SEL costs as set 
out in Attachment D? The plan is to draw approximately $1 million from NERC’s operating 
contingency reserve in 2020 to fund a portion of our remaining ERO SEL costs and to fund the 
rest of those costs through a borrowing in 2020 to take advantage of the current very low 
interest rate environment. In this way, NERC will be able to maintain debt service requirements 
in future years equal to or less than previous annual debt service projections. For the Align delay 
costs needed to accommodate development and implementation of the ERO SEL system, the 
plan includes a further draw from NERC’s operating contingency reserve in 2021 to minimize 
assessment impacts. 

 
Written comments in response to the input requested above, the preliminary agenda topics, and on other 
matters that you wish to bring to the Board’s attention are due by May 6, 2020, to Kristin Iwanechko, 
MRC Secretary (Kristin.Iwanechko@nerc.net). The formal agenda packages for the Board, Board 
Committees, and MRC meetings will be available on April 30, 2020, and the presentations will be available 
on May 7, 2020. The Board looks forward to your input and discussion of these matters during the May 
2020 meetings.  
 
Thank You, 
 

 
Roy Thilly, Chair 
NERC Board of Trustees 
 
cc: NERC Board of Trustees 
 Member Representatives Committee 
 

mailto:Kristin.Iwanechko@nerc.net


Agenda Item 4b 
MRC Meeting 
May 14, 2020 

 
Additional Policy Discussion of Key Items from Board Committee Meetings 

 
Action 
Discussion of specific items presented at the Board of Trustees (Board) Committee meetings. 
Staff presentations made at the Board Committee meetings will not be duplicated at the 
Member Representatives Committee (MRC) meeting. 
 
Summary 
On May 14, 2020, the MRC will have additional time for policy discussion, as part of its own 
agenda, to respond to the information that is presented during the Board Committee meetings.  
 
The Board committee agendas and associated background materials will be posted on the 
following webpages approximately one to two weeks in advance of the meetings: 
 
Corporate Governance and Human Resources Committee 
 
Technology and Security Committee 
 
Finance and Audit Committee 
 

http://www.nerc.com/gov/bot/GOV/Pages/CorporateGovernanceandHumanResourcesCommittee(GOVERNANCE).aspx
http://www.nerc.com/gov/bot/bottsc/Pages/TechnologyandSecurityCommittee.aspx
http://www.nerc.com/gov/bot/FINANCE/Pages/2013FinanceandAuditCommittee.aspx


Agenda Item 4c 
MRC Meeting 
May 14, 2020 

 
MRC Input and Advice on Board Agenda Items and Accompanying Materials 

 
Action 
Discussion 
 
Background 
Article VIII, Section 1 of the NERC Bylaws states that the MRC shall have the right and obligation 
to “provide advice and recommendations to the board with respect to the development of 
annual budgets, business plans and funding mechanisms, and other matters pertinent to the 
purpose and operations of the Corporation.”  
 
In the policy input letter issued on April 15, 2020, the NERC Board of Trustees (Board) 
requested comments on the preliminary agenda topics for the May Board meeting that were 
reviewed during the April 15, 2020 MRC Informational Session. At the May 14, 2020, meeting, 
MRC members should come prepared to provide input on behalf of their sectors on the Board’s 
formal agenda package posted on April 30, 2020.  
 

https://www.nerc.com/gov/Annual%20Reports/NERC%20Bylaws_Effective%20September%2025,%202018.pdf


Agenda Item 5 
MRC Meeting 
May 14, 2020 

 
Update on FERC Reliability Matters 

 
Action 
Information 
 
Summary 
At the May 14, 2020, MRC meeting, Andrew Dodge, Director, Office of Electric Reliability, FERC, 
will provide an update on recent FERC activity. 
 



Agenda Item 6 
MRC Meeting 
May 14, 2020 

 
Update on Cloud Computing 

 
Action 
Information 
 
Summary 
Emerging technologies, particularly cloud computing, are rapidly driving new business and 
service models. This transition has multi-faceted implications for the electric power industry, 
whether it involves E-ISAC engagement on the evolving security considerations or application of 
NERC’s Critical Infrastructure Protection (CIP) Reliability Standards and related compliance 
considerations. Cloud computing and its increased use highlight the importance of finding 
balance among fostering innovation, managing cyber threats, and enforcing regulation to NERC 
Standards. During this update, NERC staff will discuss the proliferation of cloud computing 
projections, potential security risks, as well as ongoing compliance activities and coordination 
related to the current and developing CIP standards.  In particular, the update will address the 
following topics: 

• Storage of BES Cyber System Information (BCSI): The ERO Enterprise has developed a 
practice guide to provide guidance to ERO Enterprise staff when assessing a registered 
entity’s process under the current CIP standards to authorize access to designated 
storage locations for BCSI, which may include cloud storage.  ERO Enterprise CIP staff 
have also collaborated with the Standards Drafting Team (Project 2019-02) as they 
examine those concepts in their revisions to the CIP standards.  

• Use of Cloud-based service models: Service providers such as Office 365 or ServiceNow 
ticketing systems are increasingly cloud-based. Considerations of Key Management and 
third-party certification of these services are currently under review to identify best 
practices for demonstrating compliance with the CIP standards. Part of this coordination 
includes evaluation of how the ERO Enterprise could review components of third-party 
certifications of such services in the future.  

• Cloud-focused future: Use of cloud services is expected to increase. The ERO Enterprise 
is proactive from a regulatory perspective in monitoring and evaluating this transition.   

• Future CIP standards development: As technology transitions to become increasingly 
cloud-based, the ERO Enterprise understands that as standards evolve, they may also 
consider cloud computing. 

https://www.nerc.com/pa/comp/guidance/CMEPPracticeGuidesDL/ERO%20Enterprise%20CMEP%20Practice%20Guide%20_%20BCSI%20-%20v0.2%20CLEAN.pdf


 
 

Agenda Item 7 
MRC Meeting 
May 14, 2020 

 
2020 Summer Reliability Assessment Preview 

 
Action 
Information 
 
Background 
The NERC 2020 Summer Reliability Assessment (SRA) identifies, assesses, and reports on areas 
of concern regarding the reliability of the North American bulk power system (BPS) for the 
upcoming summer season. In addition, the SRA will present peak electricity supply and demand 
changes, as well as highlight any unique regional challenges or expected conditions that might 
impact the BPS. The reliability assessment process is a coordinated reliability evaluation 
between the Reliability Assessment Subcommittee (RAS), the Regional Entities, and NERC staff. 
 
The final report reflects NERC’s independent assessment and is aimed at informing industry 
leaders, planners and operators, as well as regulatory bodies so that they can be better 
prepared to take necessary actions to ensure BPS reliability. The report also provides an 
opportunity for the industry to discuss their plans and preparations for ensuring reliability 
throughout the upcoming summer period. This year, NERC staff is coordinating with planners 
and operators to obtain insights and considerations related to the COVID-19 pandemic and its 
potential to impact the reliable operation of the BPS over the summer.  
 
Pursuant to delegated authority from the Board of Trustees, NERC management expects to 
issue the 2020 SRA on or about June 1, 2020. The review schedule below identifies key 
milestones for the report. 
 

2020 Summer Reliability Assessment Review Schedule 
Date Description 
May 1 Draft sent to NERC Reliability and Security Technical Committee 

(RSTC), Planning and Operating Committees 
May 21 Report sent to NERC Executive Management 
May 26 Final report sent to NERC Board and MRC 
June 1 Report release 

 



 
 

Agenda Item 8 
MRC Meeting 
May 14, 2020 

 
2020 State of Reliability Report Preview 

 
Action 
Information 
 
Background 
The State of Reliability Report (SOR) is prepared annually to objectively review and evaluate the 
performance of the bulk power system (BPS). The objective of this report is to provide 
objective, credible, and concise information to policy makers, industry leaders, and the NERC 
Board of Trustees (Board) on issues affecting the reliability and resilience of the North American 
BPS. Specifically, the report: 

• identifies system performance trends and emerging reliability risks, 

• determines the relative health of the interconnected system, and 

• measures the success of mitigation activities deployed. 
 
The key findings and recommendations of the report serve as the technical foundation for 
NERC’s range of risk-informed efforts addressing reliability performance and serve as key inputs 
to the ERO Reliability Risk Priorities Report prepared by the Reliability Issues Steering 
Committee (RISC). The metrics measured in the report address the characteristics of an 
adequate level of reliability (ALR).  
 
In developing the 2020 SOR, NERC staff and the Performance Analysis Subcommittee have 
undertaken a significant effort to tailor content for the policy maker and industry leader 
audience. NERC management expects to issue the 2020 SOR on or about July . The review 
schedule below identifies key milestones for the report. 
 

2020 State of Reliability Report Review Schedule 
Date Description 
May 7 Webinar presentation to the Planning Committee and Operating Committee 

webinar to review report; Reliability and Security Technical Committee 
invited 

May 15 Comments due from the Planning Committee and Operating Committee 
members 

May 20 Electronic voting by the NERC Planning and Operating Committees for 
acceptance 

June 25 Report sent to NERC Board of Trustees and MRC for review 
July 10 Report presented to NERC Board of Trustees for acceptance 
July 20 Report release (Target) 
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